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GTS – What is it?

• A computer-aided system for student administrators 
to track graduate students and manage graduate 
programs

– Complements McGill’s myProgress system, intended for 
students and supervisors

• Assists GPCs by automating the creation of the next 
step(s) needed to follow student progress

• Yields reports for the GPC, GPD, and Dept. Chair 
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Data Centre
Office

• Implemented with Microsoft Access

– Local application

– Data files reside on a mapped network drive on campus
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X:\

GTS

GTS Implementation



myProgress vs the GTS

myProgress (Milestones)

• An audit tool to mark 
milestones completed by 
student

• Designed for students and 
supervisors

• Sends automated reminder 
to students of upcoming 
milestone

GTS

• A reactive system to track 
student milestones and 
manage tasks

• Designed for the GPC

• Email templates and bulk 
emailing tool facilitates 
communications with 
students

• And more
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GTS Objectives

• Comprehensive, integrated tool to track and 
document graduate student progress

• Support the GPC

• Provide missing tracking/reporting tools

• Incorporate business rules

– Timeline awareness

– Support staff turnover

• Minimize data entry

– Data Warehouse integration

• Ensure data integrity 
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GTS Objectives

• General purpose 

– Customized to department’s specific needs
• Simple or complex tracking

– Also supports tracking internships; diploma and certificate 
programs; etc.

• Support for electronic records 
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GTS Components
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GTS Tracking Concept: Meeting Sequence
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A “meeting” defines a student’s status throughout their 
stay.

Example: Ph.D. Meeting List
Committee Selection
Preliminary (Objectives)
Comp Prep
Comp Exam
Progress
Pre-Submission
Initial Thesis Submit-1
Initial Thesis Result-1
Oral Defense
Final Thesis Submission
Initial Thesis Submit-2
Initial Thesis Result-2
Oral Defense Management
Thesis Revision
Oral Defense (Repeat)
Termination

Next meeting automatically 
created based on:

– Current meeting outcome
• Satisfactory

• Conditional

• Unsatisfactory

– Dept./University timeline 
guidelines

GTS is an assistant



Integrated Business Rules

• GPC is guided in the next step

• Complex flow between meetings is seamlessly 
handled

– A meeting outcome can fork a separate meeting stream
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GTS for the GPC/GPD
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• GTS supports tracking 

– Student status well defined

– GTS-created reminder tasks

• Links to Data Warehouse 

– Imports new student cohorts

– Tracks academic requirements
• Pre-requisite courses

• Courses prescribed by advisory committee

• User-friendly degree audits

• Bulk degree audits

GTS

DWH



GTS for the GPC/GPD
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• Links to Data Warehouse (Cont.) 

– Creates unavailable reports
• Returning non-registered students

• Duplicate course registration

• Outstanding course registration

• Outstanding course grades

• Track internal departmental requirements

– E.g., seminar attendance

– E.g., conference presentation

• Student’s committee uploaded to Minerva with a 
click of a button

Courses associated with meetings
 (e.g., PhD Comprehensive exam)



GTS for the GPC/GPD
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• Manages Faculty fund allocation 
• No spreadsheet on the side

• Supports electronic storage
• Remote access to student records and files 

• Stores/Links to critical student information

– GTS Degree audit + advising transcript

– Registration status

– Residence status

– Email address

• Time saving
• No application switching

• Integrated email (MS Outlook)



Example of a Student Record
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Example of a Student Record
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Imported from Central

What can be tracked:

Committee: supervisors, advisory committee, oral defense committee
Meetings: (shown) meetings and associated notes
Tasks: tasks associated with meetings
Notes: free-form text for miscellaneous notes
Funding: Departmental financial commitments and other funding
Requirements: Prescribed courses and internal requirements
Status History: history of status changes (includes leaves for proper 
computation of time in program)
Misc: Miscellaneous information
Tags: User-defined tags than can be queried for a report



GTS Reports for the GPC
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Highlighted reports are shown next. 
Many others are also relevant.



Report: Student Progress
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A ‘baseball card’ 
summarizing student 
progress to date



Report: Degree Audit
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The full report also sports a reconstruction 
of the student advising transcript (not 
shown here due to space restriction)

The Executive 
Summary: a 
customized, 

concise analysis 
of the courses 

taken and 
completion of 

internal 
requirements

List of courses 
that count 

towards the 
degree and in 
what capacity



Report on Outstanding Meetings
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Check daily to see items requiring follow-up



Report on Outstanding Tasks
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Bulk email tool uses 
templates for mass mailing

Tasks help the GPC stay organized by providing action items for a given day



GTS for the Chair

• Business rules defined

– Facilitates administrative staff changes

• Program status & performance

– Figures for annual reports and cyclical reviews

– Student census

– Time-to-graduation statistics

– Historical data kept in one place

• Student progress monitoring

• Supervisory performances

– Load statistics

– Time-to-graduation 
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GTS Reports for the Chair
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Highlighted reports are shown next



Report: Student Census
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Time-to-Graduation Statistics

Department-level Census



Report: Students by Supervisor

• Individual supervision performance report

• Available over arbitrary term range
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Supervisor-level Census



Report: Committee Service
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Report: Graduation Stats

• Time to key meetings and graduation
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GTS: Deployment to a New Department

• GTS functionality is defined by entries in the 
database

– No MS Access programming required

– Set up and managed by GTS support staff

• Department must define:

– Meeting sequence(s)
• Complexity is determined by what is tracked and to what extent

– Tasks associated with each meeting

– Internal academic requirements (if any)
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GTS Support

• Staff training

• Instructional videos

• Best practices guide (FAQ, etc.)

• Special needs/requests

28
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Miscellaneous Screenshots



Student Record: Committees
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Detailed committee information



Student Record: Tasks
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GTS-created and manually-created tasks



Student Record: Notes
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Future 
installments 

Student Record: Funding
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Track funding commitments and 
other awards held by the student 



Report: Student Funding Commitments
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Financial commitments entered in 
student records yield reports on 
current and future funding needs



Student Record: Requirements
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Keep track of course and 
internal requirements 
(used by GTS degree audit)



Student Record: Status History
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Leaves are accounted for in 
time-in-program calculations
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